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I am climbing onto my soapbox again to complain about the production culture that is still driving farmers to despair.

Promoted by the self interests of the agriculture servicing industry, the silly idea that more production means more profit is reinforced by financial advisers who should know better. It doesn’t work.


I know I’ve said that before but it needs to be repeated.

I’ve just spent over a month travelling in both islands, speaking at a number of seminars, meeting farmers and their partners, and challenging the “need” to increase production that has been drummed into our industry for the past three decades.

The concept that producing more will solve financial problems is seductive because it sounds sensible, and all the technical and financial support services are geared to promoting more intensive production systems.

Because I was part of that idea in the early stages I know that it can be pretty gripping stuff. The grip is compelling and vice-like but the benefits to farmers are disappointingly small.
The way out is to change the mindset from production to profit. That’s not as easy as it sounds. Everyone will tell you that making a profit from farming is most important, but they have no idea what the most profitable management strategies are.

Farmers I have spoken to don’t know how much profit they made from pasture last month, last week or yesterday, let alone how much they will make tomorrow, next week or over winter.

The only sure way of getting a handle on where profits are really going to be made in your business is by measuring the profit per kg of dry matter eaten by stock. Time and again my clients have used this formula to determine which management decisions are profitable and where money is being lost.

Typically, when farmers start with me their profit per kg drymatter eaten is low. It doesn’t seem to matter whether they are producing 12, 16 or 18 tonnes of DM annually, the initial profit is usually around 3c for an average farmer and up to 8c for top farmers.

Within two years these same farmers can be achieving 15c and potentially heading towards double that figure in a few more years, by which time they are doing very nicely financially.

When you measure profit in this way you quickly learn to assess potential profit per day from different classes of animals, and from changes as small as drenching frequency and as large as a whole new management regime.

It opens up a whole new world of opportunities for profit.

Profitability is not necessarily about growing more grass or changing breeds or using more vaccines, drench, fertiliser – it’s about measuring daily profit and managing the opportunities readily available out there.
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