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Suffering Financial Woes? – Peter Floyd – 2nd December 2009
I have had a number of calls from farmers in the past few weeks who are frustrated with the difficulties in arranging the best type of finance for the immediate future of their businesses.

But while there are many things you can blame for a difficult financial situation the big questions are what can and should you do about it?

Improving management can boost your business financially. Driving around the country I see many skinny cattle and scraggy sheep grazing pasture that looks like lawn. There is only one reason for this – overstocking. Why on earth do some farmers stock to the hilt and then complain that they haven’t got enough feed when the weather turns unseasonably cold or dry?

I know they are trying to maximise production in the hope of getting extra profit, but they are putting their stock, pastures and finances under ridiculous stress.

We have excellent genetics in our herds and flocks, but if cows are not fed well they will fail to reach their production potential of more than 2kgMS/day on grass. Underfed lambs growing at 100g/day are far less profitable that those putting on 400g.

There are other management options that can boost the bottom line. At the recent round of eCOGENT member cluster meetings a range of experiences were brought to the table. These included:

• Selling 10% of in-milk cows in September and then buying a similar number back in late November resulted in production comparable to other seasons as well as increased profits.

• Having a slower calving rate and even a September 1 calving start date in Waikato were reported. Benefits included significantly higher pasture covers and higher production achieved by mid-November.

• Higher covers can result in rank feed but one of our members solved this problem simply by high topping in the afternoon and then grazing the wilted grass the next day. This raised Brix levels and palatability significantly.

• Running the most profitable stock rather than sticking with what they have always run. Our analyses shows that some stock will earn them only a few cents per kilo of dry matter eaten per day, whereas other stock will earn upwards of 20c. Profitability varies with the season and market conditions, and those variations can be forecasted with the right tools.
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